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INTRODUCTION

Worcester City Council received a Local Government 
Association (LGA) grant to collaborate with The 
University of Worcester on a pilot scheme to place 
e-bikes with local employers for a trial period between 
January and June 2021. 

This document reports on the findings of the small-scale survey submitted 
to The University of Worcester and Worcester City Council by Worcester 
Polytechnic Institute students, 12 May 2021. 

The student team evaluated employer interest in a Worcester e-bike 
scheme pilot. Insights documented in this report are based on survey 
responses from 12 different Worcester businesses, and 4 individuals who 
attended a focus group. 

Due to the COVID-19 pandemic, activities were conducted remotely using 
Online Surveys, Zoom, and Microsoft Teams. 
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Context: The use of e-bikes for work travel 

In July 2021 an article entitled ‘Who uses 
e-bikes in the UK and Why?’ was published in 
The International Journal of Sustainable 
Transportation. It was written by Caroline 
Bartle and Steve Melia from Centre for 
Transport and Society, University of the West 
of England, Bristol, UK and reports on the 
findings of a survey of 2,092 users and 
potential users of e-bikes in the UK.  

The authors identified that ‘The use of 
e-bikes for work travel (as distinct from 
commuting) has been largely neglected in 
European surveys’, noting that ‘there have 
been few larger-scale national surveys, and 
some aspects of e-bike use, such as 
gender differences, use for commuting and 
particularly travel for work purposes, have 
been under-researched' and ‘the UK’s 
National Travel Survey began asking about 
e-bike ownership, though not e-bike use, 
from 2019, and that ‘most published 
articles have mainly drawn on small-scale 
surveys or trials.’ 

Insight from the Behavioural Science, 
Sustainable Travel, and Intervention 
report 

In 2017 the behavioural insights 
team at the Department of Transport for 
Sustainable Travel, published the following 
conclusion: ‘Based on consideration of the 
trials we ran and the lessons we learned 
based on the experience of running these 
trials, we think the following types of 
intervention may work better: for 
example, pairing behaviour change 
with more direct measures such as 
improvements to infrastructure and 
services.’ 

BACKGROUND

Insights from the July 2021 report 

•Most e-bike users also rode 
conventional cycles.  

•Physical and health constraints were 
common reasons for switching to 
e-bikes.  

•Those who always commute by 
e-bike were most likely to have used 
a conventional cycle as their main 
commute mode in the past, whereas 
those who mostly or occasionally 
commute by e-bike were more likely 
to have used a car as their previous 
main commute mode. 

•The quality and availability of 
separate cycling infrastructure was 
frequently cited as an enabler or a 
barrier, suggesting that policies to 
promote cycling in general will also 
apply to e-bikes. 
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• Benefits of e-bikes vs the car from a 
Net Zero Carbon by 2030 perspective 

• Not as convenient as 
driving. Potentially lack of 
door-to-door convenience 
(docking station close to 
work cited as positive) 

Net zero 
carbon
goals 

Business
support

Hub 
coverage 
shortages 

Theft
Vandelism 

E-bike
champions

Investment

Employee
Safety 

Convenience

Cycle 
routes  

Lack of 
employee 
interest 

• Remote working 
• Bike storage/safety 
• Bike maintenance 
• Insurance/Liability

• Kepax Bridge 
• Worcester Master Plan

• Business support through BID, 
and The Chamber of Commerce 

• 9 Worcester businesses 
expressed an interest
 in the scheme 

• Competing with
electric vehicles  
and public transport 
  

• Covid-19
  

• Media reporting and
community perception
of high vandelism rates
in Worcester
  

City Centre
 Policy

Fitness 
levels

• Low response
to Worcester pilot
survey  
  

 • Time management
•  Road safety
•  Pot holes

• Active Transport Policy
• Helmet policies 

INSIGHTS

Benefits Challenges Threats 
Based on the learning to date (refer to sources in 
this report), this chart highlights the benefits, 
challenges and threats to consider when planning 
a Worcester E-bike workplace scheme.
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Worcester workplace e-bike scheme
NEXT STEPS 

OFFER CARGO TRAILER

Attract 
6 Worcester 
businesses
to trial the 

Worcester workplace 
e-bike scheme

Launch
Worcester workplace 

e-bike scheme

NOVEMBER TO APRIL 2022

Report results

LAUNCH GOALS RESULT

Build on the learnining
identified in this document
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The insights outlined in this summary 
document were identified through the 
following sources:

• Reports published by the Sustainable 
Transport Research Community and the 
Department for Transport, Behavioural 
Insights Team.

•Interviews with organisations with 
experience of  e-bike schemes which 
included The Deputy Chief Executive at 
CoMo, Worcester Business Improvement 
District (BID) and Banstead, Swale and 
Croyden Council’s. (Woo bike report).

•Survey responses from 13 individual 
Worcester busineses. (Woo bike report).

•Focus group of 4 participants. (Woo bike 
report).

Responses were primarily based 
around the use of work-based 
e-bikes. 

A question was asked about use 
of a cargo trailer, half of the 
respondents noted that they 
would use a cargo trailer if it was 
a requirement for their business.
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